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Previews (About You)
What are your favorite movies?

Use the QR Code from your phone

Or visit menti.com and type 6676 9826

http://menti.com


Nicole’s Favorite Movie



Nicole’s Favorite Movie



Nicole’s Favorite Movie



Brian’s Favorite Movies



Previews (About Us)



Previews (About You)
What are your favorite movies?

Use the QR Code from your phone

Or visit menti.com and type 6676 9826

http://menti.com




Agenda

● What’s playing (our experiences)
● Everyone’s a critic (breakouts)
● Closing scene (debrief)



© “The Good, the Bad, and the Ugly.” 20th Century Fox, 1966. 

What we’ve been watching …



What’s playing in the Agile “Theater” at your work?

Have you had good, bad, ugly agile experiences?

Are there characters that are good, bad, or ugly lol?

Use the QR Code from your phone

Or visit menti.com and type 6676 9826

http://menti.com


And the winner is …



Everyone’s a critic

Siskel & Ebert, Famous Film Critics





How it works
1. Join a breakout
2. Appoint a note-taker
3. Discuss for 7 minutes

4. Move to another breakout
5. Repeat
6. Debrief

Capture: 
● Good
● Bad
● Ugly
● What could 

we do?



Example - Sprint Review
Good

● Focused on Feedback
● Moves the product forward

Bad
● Nothing to demo
● Radio silence for

audience

Ugly
● Nobody shows up
● Stakeholders complain they 

don’t know what’s happening

Actions
● Deliberately ask for feedback
● Smaller group (make it safe)
● Demo working software



How it works
1. Join a breakout
2. Appoint a note-taker
3. Discuss for 7 minutes

4. Move to another breakout
5. Repeat
6. Debrief

Capture: 
● Good
● Bad
● Ugly
● What could 

we do?

http://www.youtube.com/watch?v=Ogj7psUe5P0






Closing scene (debrief)



That’s all folks!



Questions?
Nicole Derr

Agile Coach
Business Advisor

Community Changemaker
 

https://nicolederr.com/
https://www.linkedin.com/in/nicolederr/

nicole@nicolederr.com

Sign up to receive 
my newsletter!

Brian Link
Agile Coach

Business Advisor
Huntington Bank TMO

 
http://practicalagilist.com 

https://www.linkedin.com/in/brianwlink
brian.link@huntington.com 
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