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The Good, the Bad,
and the Ugly of Agile

with Brian Link & Nicole Derr
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What are your favorite movies?
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Or visit menti.com and type 6676 9826
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Nicole’s Favorite Movie

The Shawshank Redemption court
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Previews (About Us)

() Huntington

BOSTON
UNIVERSITY

Practical Agilist

THE
PRACTICAL AGILIST
GUIDEBOOK

BRIAN LINK




THE FOLLOWING PREVIEW HAS BEEN APPROVED FOR

APPROPRIATE AUDIENCES
By THE MOTION PICTURE ASSOCIATION OF AMERICA,Inc.
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Name a favorite movie?

Stepbrothers

Sherlock Holmes (2009)

Good will hunting

The Lord of the Rings - Return of the
King Extended Edition

Holy Grail

Bullet Train

The Lord of the Rings - Fellowship of the
Ring Extended Edition

The Lord of the Rings - The Two Towers
Extended Edition

Rocketman

Pirates of the Caribbean Curse of the
Black Pearl

The Neverending Story

Kill Bill

The Forgotten

The Bog Chill

Stripes

Batman the Dark Knight

‘While You Were Sleeping

What about Bob

kill bill

The fifth element

The Thing (1981)

How to Train Your Dragon

Exmachina

Titanic

The Wedding Singer

Memento

Stepbrothers

Mean Girls

Halloween

Lord of the Rings Return of the King

Star Wars, Episode 5, Empire Strikes
Back

Dirty Dancing

You've Got Mail

T Dot
The Princess Bride

Superbad




Agenda

e \What's playing (our experiences)
e Everyone’s a critic (breakouts)
e Closing scene (debrief)

YOU ARE




What we’ve been watching ...

DVIED|IEDILKS

© “The Good, the Bad, and the Ugly.” 20th Century Fox, 1966.



What'’s playing in the Agile “Theater” at your work?

Have you had good, bad, ugly agile experiences?
Are there characters that are good, bad, or ugly lol?
Use the QR Code from your phone

Or visit menti.com and type 6676 9826
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And the winner is ...




Everyone’s a critic
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Siskel & Ebert, Famous Film Critics




What about agile is good, bad, or ugly? Share anything that comes to mind.

Role confusion / definition

Comparing teams against each other

Pivot quickly

Creating anti-patterns during crunch
times that start to become the practice

We have a board and Scrum Master,
that makes 11s Aaile

Fail fast

Lack of role clarity

Leaving entire groups (who will be
impacted) out of the development
process.

Defaulting to waterfall

Team Autonomy

“we go faster”

No plans

Metrics used to beat people up

Same story putting | pointing across
teams

No documentation as an excuse for
doing whatever you want

Managers dictating how many story
points each person will do per sprint.

Not appreciating BSAs role enough

Ability to move work quickly

Product Owner told me that Agile
means the team can do whatever they
want.

Good-Validates the team

Bad - Lack of individual accountability
Good - collaboration Ugly - team vs
team metric comparison

Comparing team stats POs thinking
Agile means they don't need a plan

Agile fall as Agile

not understanding metrics

Consistently giving you scope AND
defined delivery date.

Standards that should work for every
team.

Unrealistic deadlines

Definition of done

Strict Project completion dates,
regardless of work to be completed

Disconnect between IT and business
needs le. finance reliance on waterfall
planning

Goal planning /estimation for sprints -
always carry ocer to next sprint

Dev teams built dashboards to visualize
the health of each branch.

Team has no authority to define what
works for them.

Business and IT not aligned/not working
together

Bad- Bully Bosses

Lack of automy

Asking Agile teams to complete work
too quickly because the waterfall lead
time for a project took too long

One person trying to micromanage
each person on the team



How it works
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. Join a breakout
. Appoint a note-taker

Discuss for 7 minutes

Move to another breakout
Repeat
Debrief

Good
Bad

Ugly
What could
we do?




Example - Sprint Review

Good Actions
e Focused on Feedback e Deliberately ask for feedback
e Moves the product forward e Smaller group (make it safe)

e Demo working software

Bad
e Nothing to demo
e Radio silence for
audience

Ugly
e Nobody shows up ‘« ‘.
e Stakeholders complain they > O
don't know what's happening




How it works
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. Join a breakout
. Appoint a note-taker

Discuss for 7 minutes

Move to another breakout
Repeat
Debrief

What could
we do?



http://www.youtube.com/watch?v=Ogj7psUe5P0

GOQO\

-t man3gd el

chons

—_——

- Webraxe 210S
= Lv“‘ptm)\'ivn
- yole debniien

2o d

—_—
"2k & acontdb (i

yellanee 0n | pason
> — Wovkany on persind Dackl
loss  of collboca Ko Ve ?vwm.ud \;-an.;1
“Med3ured 26 Mdisidmts vs 33 3 teem

- 2cofg DIK

—evgechahons A
- metrice indwidved VS feam “Tnioa
Las du)ﬂ)"/ﬂ Mv, ‘lb»

rrnrww we TV

Lal J
A ?‘*“'"’j Pecple Cgoninst cochoth,
o

- 0o 4y SAHMIE
- conkrd | 16595

Yere colbure

— Team V5 lndwadu) 9oa’s Anvies Vro A
N b Sde OF Your At veawts Gom wnaqanent

= Wovimg Yemviedy L‘w{\»\\c\avﬁ/\w‘ o tngpg srmint o FramS

_"m smecson 24 dewn gous VS Wdividuel
— Coss fncrind dellgers O (

-\—uw-: Oppur ¥oniHes Gy o COBS
Fontrond, Acniny

~ 3% mm—..y

Totnkein X pvgr ¢ ol
Lot oo

T coath3[p¥D

- purng:

- llluwaj

n
p‘l’f; 'C, 1diny

s sProX

ceremoned
n A

- be wove collabova hve
— dedcated wactinac for rumote fams
= Worksheps fov Jurhons [icfucs

- cvoss g o elimmate Single ME

hions

= 0 =

Frowdt dalue
of wrat meRid
we vilust

e
7“""‘:;
LT P




OOk

—_—

~opnk (v
W e

Achons

< Yotnune
"W""‘}‘(‘\'\‘,‘;}x E‘\/_\-lw [ - wath n Lesd 1S -
d T Sthrere— - conthi
~ bttty Plesible RS g2 BLZANG)
- OpPoc tunity Yo tavesigeAe E—YZY_NE TRy N — collabora e 0
PSRN s e ) TN — o l-)nl\l/\S u((mmﬂ’s
- Clear Defindim of aals
- Be, Flec bl +v changes
— "rfw'\""j
- eonul Wity
J o vom Y| ol —Uniarsrany Why misiaepens -
G\ - 46 One we = Vedve pivorn % Llexibi
fn’\;:/ enothe” :g Sme u‘g: Vi

NeX cavapleing A8 oL agle (g0
fissuming Sctam 5 00y dersion of Agile

No Decumenako— L use o haadsts Dokeds

“nefC.cien
o COmmen Jenquas®
Zeanpations ame the nam o

U l\_( - kol w2 saterket]
= m|uumoua,ymu*
‘F{o?k‘ “\‘Nn*A-).n\( Means LasY
N.h_m@\\.\m.hn

Nt Yaeing Statnlder wp o DMC

coc brisceny griwiNed |
C""‘-b"w‘m St .«:.,.u.u)

\nardexd o inHoxi Ble schebolrs
A S0

e ——
(7.% A abrty

\
UG S S T ena T dan
TN “\:ﬁP#l’s‘{'h ?Iaﬂ“ RV /d;k ! '.ﬂ,"s-,'.} werkiy ‘JW*MM

7
—> Leb's He oo havr o F L Fanspare 3
e 2
Qw"rb Mg{n';g Aw&faf-'!lﬁ

o Sor ENEloRRES Y ::\‘;t ;

licden & a<k qQueshons fo

Urbecctand where Youre emplyoe

" has had Sugcest s wnere Wy edd
Sagpord-

— Mpnsgemt recpects PTO /[ Blay

5 v Soures auoilable by mngnt--
5 \ickens o undecstand

%O\A

> Last minscipe eree
= Tean, mwmhesad Wt o o, pidtintest ooer

Gukevhinal
N Wa:':né'::" Jomle — Anele - S ¢ Aensdx
= Mot Orarricling priv rifies
T Menges play Lunes

p + lack of havefartvicy

[y

Leck ot lishenig ¢ i oo ¢

= Mak

>Maker sssumphns befre

— Hishest Padcheck in she e rders fergng

Dis conrages ollakorahim

ey

- Execudives gives mxedh Siyrels
=~ Lack of respect o pesple “pracess (vacahins, 000,



Closing scene (debrief)







Questions?

Nicole Derr

Agile Coach
Business Advisor
Community Changemaker

https://nicolederr.com/
https://www.linkedin.com/in/nicolederr/
nicole@nicolederr.com

Sign up to receive
my newsletter!

Brian Link

Agile Coach
Business Advisor
Huntington Bank TMO

http://practicalaqilist.com
https://www.linkedin.com/in/brianwlink

brian.link@huntington.com
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